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''We believe that the future of the Security Industry lies in 

a Technology I Manpower balance which places the 

emphasis on cutting edge Technology supported by 

superior Manpower. 

 

Katlego Security Services depends on it's employees, 

stakeholders and assets to deliver the required business 

results. We will manage these resources with due diligence 

and implement appropriate measures to safeguard them 

from security threats. 

 

Assets are safeguarded according to baseline security 

requirements and continued security risk management.'' 
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  INTRODUCTION 

 

Dear Sir/Madam 

LETTER OF INTRODUCTION 

Thank you for the opportunity to submit our company profile. 

We have a wealth of competent managerial expertise and credible BEE 

partners. More importantly, we realize that our employees are our 

biggest asset and we have devised a unique system where everyone 

benefits. 

Our "quality management system" ensures that the service is 

directly linked to performance, and by performing, our stakeholders 

(staff) have the potential of receiving up to 40% of the declared "fixed 

profit" for the contract. 

We believe that this system gives us a competitive advantage in the 

security industry by its transparency and performance guaranteed 

standards, as this concept embraces all aspects of partnershipping. 

We would appreciate the opportunity to present this dynamic system 

to you as part of our presentation. 

Assuring you of our best attention at all times. 

 
 
 
 
 
 
 

 

  _____________________________ 

Riette Hattingh 

Managing Director 
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HISTORY 

 
Katlego Security Services is a PROUDLY SOUTH AFRICAN small 
business entity.  

 

The current members have vast business experience in the private sector 
and within the security industry. 

 

VISION 

 

To contribute towards developing and legitimizing the industry by 
upholding the principles of Broad Based Black Economic Empowerment 
and maintaining high standards and training to maximize and prosper in 
the transfer of skills. 

 

MISSION 

 

To support our clientôs business objectives by safeguarding their 
employees and assets,  

by assuring the continued delivery of value-added quality services. 

 

VALUES 

 

¶ We are committed to long term partnerships achieved by building 
relationships with 

¶ our clients. 

¶ We believe in high standards and integrity. 

¶ We are committed to our partnerships and mutual return on 
investments 

¶ We believe that the continued delivery of effective security services 
should be assured through security risk management principles, 
continued involvement of our stakeholders and understanding the 
unique requirements of our customers. 
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  SERVICES PROVIDED 

 

GUARDING 

 

This has been our core business with years of experience ï specializing in 
all security disciplines viz: 

¶ Industrial 

¶ Commercial 

¶ Residential areas and building 

¶ Petro Chemical 

¶ National Key Points 

¶ Hotels 

¶ Distribution 

¶ Casinos 

¶ Mining Industry 

 

We are aware that many security companies offer the same range of 
guarding services, however Katlego Security differs itself by the 
introduction of our management quality system (see page 17), and 
offering the specialized pro-active security by combining technology with 
intelligence based security, which includes covert and overt intelligence 
operatives. 

 

TECHNOLOGY 

 

Katlego Security Services has aligned itself with qualified associates to 
offer a comprehensive integrated solutions approach to security needs of 
today. These range from a full spectrum of hardware and software related 
technology to meet specific requirements and applications for forensic 
investigative capabilities to counter the challenges of white collar and 
syndicate crime in the workplace. 

 

When necessary digital cameras, access control and monitoring devices 
are installed at strategic points. Not only does it allow our control room to 
dial into the cameras in order to monitor what is happening at the site, but 
also allows us to check that the guards are completing their allocated 
patrols on time, every time. 
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CLOSE PROTECTION 

 

VIP/CLOSE PROTECTION/CONFLICT RESOLUTION 

 

Katlego Security Services considers this to be part of its core business and 

therefore has a direct association with members who have served many years 

in this field. They have local, national and international experience in providing 

a professional service. Past clients include Government Ministers, international 

groups, celebrities, media and radio personalities, concerts, events, companies 

and individuals. 

 

INVESTIGATIONS 

 

Å Our management have in excess of 25 yearsô experience in the industry 

and related services. 

Å In addition, we have established a preferred working relationship with a 

reputable investigation company, which has an impressive track record 

and a balanced infrastructure that includes senior forensic investigative 

skills. 

Å Our investigation division interacts continuously with various law 

enforcement agencies in order to determine trends and crime hot spot 

areas. 

 

ROAD SAFETY 

 

¶ Traffic Monitoring 

¶ Vehicle inspections 

¶ K53 Driving Evaluation 

¶ Traffic Control 

¶ Road blocks / Campaigns 

¶ Escort of Abnormal Vehicles 

¶ Incident / Accident Assessments 
 

POLYGRAPHS 
 

¶ Pre-employment screenings 

¶ Integrity 

¶ Case Specific / Investigation 
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ORGANOGRAM 

 

 

 

 

 

RESOLUTION OF MEMEBRS 

 

The Katlego philosophy is to provide services that meet the ever-changing 

requirements of business and organizations, always taking global business 

trends into consideration. The company is managed in terms of a highly 

progressive philosophy simply described as "continually appraising and 

adapting our operation to deliver innovative and flexible security 

solutionsò. 

 

 

 

 

49%
51%

Riette Hattingh Educational Trust
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  EXPERTISE 

 

MEMBERS EXPERTISE 

 

The Katlego Partnership (the partnership) is a highly proficient and 

ethical grouping that fully embraces the spirit and letter of national 

Black Economic Empowerment (BEE) and employee participation 

strategies. This is clearly shown by the unique staff incentivization 

program included in our proposal, which will ensure that on-site staff 

participates in profits in accordance with stipulated productivity levels. 
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REFERENCES 

 

 

¶ MTN Group P. Nhleko  Private 

¶ BMW (SA) Rosslyn D. Chetty  012 522 3002  

¶ Sandton Convention Center G. Burger  083 408 7302 

¶ Lonmin Road Safety C. Phillips  073 156 8953  

¶ Aveng ï Wadeville Wayne Thompson  083 926 2099 

¶ Aveng ï Meyerton Alta Botha  082 736 9659 

¶ Harmony Mining Group T. De Beer / Enock   Private 

¶ Tonway Tyres Paul Venter  071 681 7246  

¶ Motheang Primary School H. Berrange  082 934 0488 

¶ Precision Valve Petrus Erasmus  076 884 6712 
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HUMAN RESOURCES 
 
HUMAN RESOURCES/INDUSTRIAL RELATIONS 
 
Katlego Security Services is serious about its people and realizes that 
management expertise lies mainly in its core business, which is the provision 
of security and related services. 
 

As a result, Katlego have invested in the services of De Beer, Van Graan & 
Associates, a qualified professional organization, which allows the 
management of Katlego to concentrate on running the core business, 
whilst having the confidence that the employees are managed effectively. 
With a sophisticated infrastructure, professional staff and unsurpassed 
experience in the industry, they provide the expertise, guidance and 
advocacy to manage the workplace effectively. The company provides a vast 
range of services in the fields of industrial relations, labour law and human 
resources. 
 

Katlego Security Service's objectives include amongst others, to provide and 
maintain effective and beneficial communication forums between 
management and employees by establishing: 

¶ Grievance procedures 

¶ Disciplinary procedure 

¶ Code of conduct 

¶ Appeal procedures 

¶ Workplace forum committees 

¶ Affirmative action/employment equity policy 

¶ Recruitment policy 

¶ Education/screening and vetting 
 

People/employees are Katlego's major resource and considered to be the most 
valuable asset. Caring for our people is an integral part of our culture. 

 
We are committed to not only meeting, but also exceeding compliance of all 
Sectoral Determination Legislation, with the intention of providing high 
standards of employment and working conditions including competitive 
employee benefits. 
 

We realize that our objectives/goals such as expansion and profitability 
depends on recruitment, supervision and quality of service. 
 
We are committed to employment equity, thus creating opportunities for 
individuals to progress within the organization. 
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OPERATIONAL APPROACH 

 

OPERATIONAL APPROACH 

 

Before concluding a security contract with any company, Katlego will 

undertake a site inspection and risk assessment. In conjunction with our 

client, we would develop a pro-active strategy to secure the premises and 

address the clientôs specific needs particularly with regards to risk and site 

procedures. Due to the fact that every site requires a unique security formula, 

we have a wide range of specialist who assess the various risk areas. The 

result of the site inspection / risk assessment will be incorporated in a 

comprehensive induction manual and site standing instructions. This will be 

made available to the client. All security personnel will be trained and 

inducted accordingly. 

 

Our objective is to ensure that the security personnel are familiar with all 

aspects of the clients operation. To achieve this, a competency test is 

initiated as a benchmark process. 

 

The Success factors for Effective Security Deliver: 

 

 

Security must be treated as the primary line function of the Corporate 

Executive, only then will it receive the general respect and support it needs. 
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  OPERATIONAL OBJECTIVES 

 

OPERATIONAL OBJECTIVES AND STANDARDS 

 

We support the principal of ñMANAGEMENT BY OBJECTIVEò to determine 

set objectives and standards when measuring performance. This is 

determined by mutual agreement and adhered to the performance standard, 

which thereafter will be accepted as the norm. In this regard, a holistic 

approach is achieved with the emphasis in the entire service. 

 

The client may adjust the standards at any given time to comply with their 

objectives, however no flexibility will be entertained once the parameters are 

agreed upon. 

 

We adhere to the above so as to maintain our professional and competitive 

advantage in the industry, and to render a service that not only meets with, 

but exceeds our clientôs expectations.  

 

It is our objective to supply a stable team that projects the right image. This 

will be achieved by implementing the 4 pillars of Operational Security 

Principle: 

 

The 4 Pillars of Operational Security: 
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  RECRUITMENT 

 
RECRUITMENT 
 
Katlego cannot over-emphasize the importance of appropriate selection 
criteria to ensure the provision of quality staff. Security personnel assigned 
to any project will be selected on a balance of ability, skills and conduct that 
the best fits the client' requirements. 
 
As they will necessarily become an integral part of the client's image, their 
communication skills, initiative, decision making and problem solving abilities 
will be taken into account. 
 
We transfer hard and soft skills expertise be means of in-house training, 
while sound succession planning ensures compliance with to the 
Employment Equity Act. 
 

¶ Pre-employment polygraphs 
 

 
EMPLOYMENT AND COMMERCIAL EQUITY 
 
People are our primary source: 
 

Recognizing the importance of employment equity in addressing past 
imbalances, we ensure opportunities to progress within the company. 
Katlego is committed to providing reasonable standards of employment and 
working conditions through highly competitive employee benefits package. 
 
We fulfil our social, legal and commercial obligations by properly managing 
the business and conducting our authority in such a way to ensure that the 
rights of all; clients, employees and management, are not compromised 
through our actions. 
 
By encouraging harmonious relationships throughout the company we 
ensure the highest degree of co-operation between management and 
employees - to the ultimate benefit of our clients. 
 
Katlego being untouched by the wave of strike actions experienced by the 
Industry in recent years reiterates our proactive approach pertaining to staff 
relations. 
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PRICING POLICY 

 
PRICING POLICY 
 

All security guards salaries are regulated by statute and all too 

often, guarding companies do not provide their employees with the 

statutory amount and benefits due to them. This leads to an 

undercutting of prices, which are both illegal and immoral. 

Katlego pride themselves in being compliant with all statutory 

requirements and in some cases exceed the prescribed minimum 

legislated wage requirement, as we believe that quality staff should be 

rewarded and retained. 

Although we have salary levels for every job category and area, 

remuneration is determined by measurable effectiveness and output. 

We believe that exceptional performance should be recognized and 

rewarded on a performance/incentive based wage package. 

We adhere strictly to statutory requirements with regards to: 

¶ Private Security Industry Regulatory Authority 

¶ PAYE 

¶ Skills Levy 

¶ Workmanôs compensation 

¶ UIF 

¶ Maternity Leave 

¶ Annual bonus 

¶ Provident fund 
 

REGESTRATION CERTIFICATES 
 

¶ Registration number: 2014/110278/07 
¶ PSIRA Registration number:  1304286 
¶ SARS Registration number: 9045013183 
¶ VAT Registration number: 4160230589 

 
UNIFORMS 
 

All security officers are attired in appealing corporate and, or standard 

uniforms. However we will do our utmost to meet our clientôs 

requirements should they require something unique. 
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SERVICE AGREEMENT 

 
SERVICE AGREEMENT 
 

On acceptance of the recommended service, we request the signing of our 

standard service agreement. However we understand that there is place for 

negotiations. The agreement serves to guarantee specific conditions and to 

formalize liability insurance cover where applicable. 
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  QUALITY MANAGEMENT 

 

QUALITY MANAGEMENT SYSTEM 

 

Katlego have utilized a proven costing system that allows the client to be 

directly involved in any cost savings, which may be achieved through 

fluctuations in business trends, which may impact on the projected costs. 

In addition the client controls the actual costs of the salary burden, operation 

costs and financial expenses that have been identified. These costs may be 

reviewed and adjusted with one monthôs  notice by the client in conjunction 

with Katlego to suit their unique requirements. 

Katlego in partnership with all stakeholders (the security core team i.e. all 

security staff on site) will contribute 20% of the portion of the fixed profit fee 

paid per month to its employees. 

Should 95% of the core competencies be achieved in any given month an 

additional 20% staff incentive bonus will be payable by the client to Katlego 

for the benefit of the security core team. The guards will receive this amount in 

equal amounts as a quarterly bonus in addition to their normal annual bonus. 

The mutually agreed core competencies will be utilized to monitor the service 

standards of all staff in carrying out their duties. We have implemented this 

unique system, which allows the measuring of service levels to be tangible. 

The client will benefit by utilizing this unique method since Katlego and its 

stakeholders will forfeit a percentage of its fixed profit fee should the core 

competencies not be achieved. 

The monthly percentage result of the core competencies will determine the 

percentage of the fixed profit fee payable. Should Katlego be identified as the 

preferred service provider the details of this system will be elaborated. 

We believe that this system gives Katlego the competitive advantage in the 

security industry by its transparency and performance standard guarantees, 

as this concept embraces all aspects of partnershipping. 

The Partnership believes that his unique "Quality Management" system is a 

major leap forward in the provision of cost-efficient transparent and 

synergistic tendering and contracted "partnerships" between large 

corporations and service providers. 
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NOTES 
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